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Entrenching leadership skills in the 
pharmacy workforce; challenges and 

opportunities



• A personal musing on the demands of appropriate 
assertiveness, a key component of leadership in a team 
environment

• Servant leadership in a caring environment

Outline



• Is it our nature—Are we selecting the wrong people for pharmacy?
• Is it nurture—The culture we have created?

“It may be that our public-facing culture is what drives a certain type of applicant to pharmacy—one who is less 
inclined toward patient care. It may be, in the community setting at least, that the corporatization of the profession has 
constrained our ability to live up to our own professional ideals. However, our culture is us; that is, we are the ones who 
create it, live in it and, for the time being, corporations are a part of the deal.”





“Knowing personality type will enhance 
the skills set needed by any pharmacist 
to address the specific requirements of 
patient-centredness.”



“Results suggest that
student pharmacists are 
achievement-oriented, enjoy 
learning, and value relationships, 
but may avoid confrontation
and find it difficult to sell an idea.”



1. Paying attention through active listening.

2. Displaying understanding by mirroring

ideas.

3. Giving others credit for their ideas.

4. Welcoming feedback and an honest

exchange of information, without

threat of punishment.

5. Staying accessible.

6. Being polite and courteous in everyday

interactions.

7. Expressing gratitude for hard work.

8. Seeking to discover and nurture the

unique skills that each person

brings to the workplace.

9. Showing a willingness to trust.

10. Sharing with and opening up to

others.



Ross T. Tsuyuki. Can Pharm J 2019
Leadership is….

• Vision
• Character
• Inspiration
• Exemplary
• Humility
• Decisiveness
• Communication
• Courage

Leadership is not …

• A title
• A manager
• Narcissistic
• A vehicle for self-gain or 

self-interest 
• A successful 

businessperson
• About acquiring power

“We all have a role to play. 
We need to hold our 
leaders accountable to the 
principles above. And each 
one of us needs to step up 
and lead, from within.”



• One of the most important skills to convey to new graduates in pharmacy 
is that of appropriate assertiveness. They need to learn not only how to 
assess prescriptions for their legal and clinical appropriateness, and to 
how to prepare and dispense them (including providing the necessary 
information to patients and caregivers), but how to engage as full-fledged 
members of the health team, leading the discussion on responsible 
pharmacotherapy and contributing to the maximum of their abilities. Each 
pharmacist is, in the individual patient encounter, a leader within the health 
team, responsible for a particular element of the care process, but by no 
means subservient or subordinate. 

Nurturing appropriate assertiveness



• Assertiveness demands leadership skills that are hard won over years of 
practice, but can be nurtured in the classroom and experiential learning 
opportunities. 

• The same applies to those in internship, community service, and early 
practice roles. 

• The concept can also be extended to areas of practice that are not 
immediately patient-facing, whether in industry, distribution, consultancy, 
administration, regulation or policy. 

• Leadership skills are learned through doing, not just reading, and a 
critical opportunity for their development is presented by professional 
associations, in every sector, at branch, national and international levels. 

But how?



First published in 1970, but borrowing on ideas 
expressed as early as 1958



• “A fresh critical look is being taken at the issues of power and 
authority, and people are beginning to learn, however haltingly, 
to relate to one another in less coercive and more creatively 
supporting ways. A new moral principle is emerging which holds 
that the only authority deserving one’s allegiance is that which 
is freely and knowingly granted by the led to the leader in 
response to, and in proportion to, the clearly evident servant 
stature of the leader.”

Robert Greenleaf



• Ten characteristics: listening, empathy, healing, 
awareness, persuasion, conceptualization, 
foresight, stewardship, commitment to the growth 
of people, and building community.

Larry Spears - “Ten Characteristics of the Servant-
Leader” (1998)



• “The builders will find the useful pieces wherever 
they are, and invent new ones when needed, all 
without reference to ideological coloration.”

Robert Greenleaf



A trajectory, not 
a destination
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